

Strong Foundations Charter School


Board of Trustees Meeting Minutes
July 23, 2025
5:30 p.m.

Present: Present: Dina Condodemetraky, Nicole Porro, Safiya Wazir, Alan Pardy 

Absent: Bri Rys, Mark Sisti, Eric Raymond 

Present but not board members: Beth McClure, Principal, Marc Belanger, Assistant Principal, and Karen Carew, CPA
· Call to Order: Meeting called to order at: 5:33 p.m.
· Secretary’s Report 

· Vote on meeting minutes from July 2, 2025: Motion to accept by Porro, second by Wazir. Motion passes unanimously.
· Treasurer’s Report 
· Karen Carew: Conversation with the Board: June’s financials as expected. Met revenue projections, and we have met our goal of cash reserves. Don’t expect it to happen next year because we have projected Sp. Ed. revenue conservatively other years, but not this year. Receivables at $448,000, which includes grants, the summer adequacy aid we get from NHED, and the REAP grant. Overall did better than expected. Lauren Nelson and Kayla Norton have done an outstanding job collecting the unpaid invoices. About $14,000 is due from one school district, and the rest are smaller amounts a few other schools. Carew has reached out to the auditor and is aiming for the end of August for them to be on site. Doesn’t expect to ask for an extension on the DOE-25 as we have not had to do any adjustments for the last two years.
· Review and vote on the June financial report: Motion to accept by Porro, second by Wazir. Motion passes unanimously.
· Principal’s Report
· Transition: Financial permissions and responsibilities 
i. McClure willing, and the Board agrees, to have McClure continue as Board Secretary. McClure recommends that Belanger have a credit card with his name and also be able to sign checks while allowing McClure to hold onto the credit card and continue to be a signer. Carew said that a company called Divvy would allow us to have multiple cards and put dollar limits or limit which vendors someone could use the charge card with. That would allow the school to keep controls on cards. It integrates with bill.com. Bill.com also reduces hands-on bookkeeping by scanning and categorizing expenses in QuickBooks. It also has approval controls to use before paying and cuts checks. It costs about $200 per month and may be slightly more if we combine bill.com with Divvy. Divvy does not have cash back points like Northway.  Carew to do more research on bookkeeping programs and report back to the Board at the August meeting.
ii. The next Board Chair would have check signing privileges. Carew pointed out that we need to be thoughtful about ways we have McClure retain responsibilities in her new role because of the time involved. Carew recommends multiple credit cards, and suggests the Board consider whether we need a second signer on site. Pardy asked Carew informational questions about the audit and the auditor. 
iii. Motion by Porro to approve Marc Belanger becoming a check signer, having access to online banking, and having the ability to authorize transfers between accounts effective as of August 1, 2025, second by Wazir. Motion carries unanimously.

iv. Motion by Porro to authorize Marc Belanger to have full access to PayPal and Amazon and any other online vendors and online apps used for purposes of purchasing goods and services for school purposes. Second by Wazir. Motion passes unanimously

v. Motion by Porro for Marc Belanger to be an authorized user for a school credit card immediately. Second by Wazir. Motion carries unanimously.

vi. It’s the will of the Board that McClure continue as Board Secretary.

· Assistant Principal update: We have one more interview scheduled with a promising candidate. We have not made a hire yet. Pardy can come to the Monday interview. If needed Porro or Condodemetraky can attend.
· Lease aid and signature by Board Chair: Due Sep. 1. Condodemetraky signed the Lease aid form.
· Policy overview: 
i. Records Retention Schedule: The only changes from the original policy are on p. 4. The number of years to retain Sp. Ed. records was changed from 4 years to 5 years to account for a change in the law allowing special education students to stay in school until they are 22. SPEDIS is now capitalized. The Records Retention Policy that goes with the Records Retention Schedule is unchanged. Pardy had a question about only retaining Classroom Observation forms one year. Believes that we should keep them longer. Surprised there are not many lines on the retention schedule about retaining Employee records.
ii. Travel Policy: The only change is the addition of an appendix that has forms on pages 6-9. 
iii. Parent and Family Engagement Policy: This is a new policy.

iv. Education of Homeless Youth Policy. The new policy is a complete revision of the one from 2017.
· Old business: 
· Update re: letter to district regarding unpaid Special Education invoices. McClure sent a certified letter to the Superintendent. We received the confirmation of receipt of the letter today. The letter requested the Superintendent contact me regarding the plan of how the unpaid invoices will be paid. If no response from the Superintendent by August 1st, the Board asks Condodemetraky to call their Board chair and ask for help resolving the problem. McClure will obtain the name, number, and email of the contact person of their Board Chair.
· Public comment: No public present.
· Nonpublic session: Reasons for entering nonpublic session: Wazir makes a motion to go into nonpublic session for the reason below (91-A:3, II(c). Second by Condodemetraky. Roll call vote: Wazir: yes; Condodemetraky: yes; Porro: yes; Pardy: yes. Motion passes.

____ 91-A:3, II(c): Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of this board, unless such person requests an open meeting. This exemption shall extend to include any application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the applicant.
Public session paused at 7:15 p.m.

Public session reconvened at 7:36 p.m. Motion to seal the meeting minutes indefinitely by Porro, second by Wazir. Roll call vote: Wazir: yes; Condodemetraky: yes; Porro: yes; Pardy: yes.
· New business:
· Pardy asked where our policy is regarding parent access to student records and copying of records for parents. McClure will identify which policy it is and let the Board know in August.
· McClure requests changing the October 22 meeting date to October 29 due to being out of town. Board agrees.
· Consideration of Board Officers to be voted in during the next meeting (Board Chair, Treasurer). Pardy is willing to be Chair, Wazir is willing to be Treasurer. Suggestion by Wazir to have a Vice Chair. The Board concurs that it would be good to have a Vice Chair. 
· Policy discussion and vote
i. Motion by Porro to adopt revised Travel Policy as presented. Second by Pardy. Motion passes unanimously.

ii. Revise the Record Retention Schedule to include the statement “All records can be held longer than the recommended minimum standard.” Motion to adopt the updated Record Retention Schedule as presented. Second by Porro. Motion passes unanimously.

iii. Motion by Pardy to adopt the Parent and Family Engagement Policy. Second by Porro. Motion passes unanimously.
iv. Motion by Pardy to adopt the Education of Homeless Children and Youth Policy. Second by Wazir. Motion passes unanimously.
· Financial responsibilities related to transition

i. Approval of invoices to be paid: Table to next meeting.
ii. Check signing permission (See above for motions and votes.)
iii. Credit card and debit card (See above for motions and votes.)
iv. Online banking access (See above for motions and votes.)
· Meeting adjourned at 7:42 p.m. 
Date of next meetings: Future meetings at 5:30 at 715 Riverwood Drive, Pembroke, NH in person: August 27, 2025; September 24, 2025, October 29, 2025.
	Trustee
	Term

	Dina Condodemetraky (Chair)
	3 Year Term – Sep 2022 to Aug 2025

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Bri Rys (Treasurer)
	3 Year Term –   Sep 2022 to Aug 2025

	Eric Raymond 
	3 year term - Sep 2022 to Aug 2025

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Safiya Wazir
	3 year term - Sep 2023 to Aug 2026

	Nicole Porro
	1 Year Term – Sep 2024 to Aug 2025 (2nd  Parent term)

	Vacant
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)

	


Terms as of September 1, 2025
	Trustee
	Term

	Mark Sisti
	3 year term – Sep 2024 to Aug 2027 (2nd term)

	Alan Pardy
	3 Year Term – Present to Aug 2026 (Partial term from Jan. 2025 to Aug 2026)

	Ryan Witterschein
	3 Year Term –   Sep 2025 to Aug 2027

	Community Member Vacant
	3 year term - Sep 2025 to Aug 2027

	Community Member Vacant
	3 Year Term – Sep 2025 to Aug 2027

	Safiya Wazir (Parent)
	3 year term - Sep 2023 to Aug 2026

	Michael Bogue (Parent)
	1 Year Term – Sep 2024 to Aug 2025 (1st  Parent term)

	Joshua Hipps (Parent)
	1 Year Term – Sep 2024 to Aug 2025 (1st Parent term)

	Vacant  (See note)
	1 Year Term – Sep 2024 to Aug 2025 (Vacant until end of Wazir’s term)

	


Minutes taken by Beth McClure, Secretary
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