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Bullying Prevention:

The intent of this policy is to be in compliance with NH RSA 193-f and the Technical Advisory written by the NH Department of Education (2010). This document is intended to be a living document and changes may need to be made as directed by NH State law and/or the Administration of SFCS.

Strong Foundations Charter School (SFCS) believes that all students have a right to a safe and healthy school environment. The school and community have an obligation to promote mutual respect, tolerance, and acceptance.

Prohibition of Bullying/Cyberbullying Protects All Students
SFCS prohibits bullying and cyberbullying against all students. Bullying in schools has historically included actions shown to be motivated by a pupil’s actual or perceived race, color, religion, national origin, ancestry or ethnicity, sexual orientation, socioeconomic status, age, physical, mental, emotional, or learning disability, gender, gender identity and expression, obesity, or other distinguishing personal characteristics, or based on association with any person identified in any of the above categories. The goal of this policy is to protect our students from the physical, emotional, and psychological violence caused by bullying and cyberbullying.
 
Definition of Terms and Grounds for Determination of Bullying
Bullying is defined in RSA 193-F:3 as a single significant incident or a pattern of incidents involving a written, verbal, or electronic communication, or a physical act or gesture, or any combination thereof, directed at another pupil which:
1. Physically harms a pupil or damages the pupil’s property;
2. Causes emotional distress to a pupil;
3. Interferes with a pupil’s educational opportunities;
4. Creates a hostile educational environment; or 
5. Substantially disrupts the orderly operation of the school.
Bullying shall include actions motivated by an imbalance of power based on a pupil’s actual or perceived personal characteristics, behaviors, or beliefs, or motivated by the pupil’s association with another person and based on the other person’s characteristics, behaviors, or beliefs. Cyberbullying is bullying activity that is conducted with an electronic device and/or in an electronic medium, e.g. telephones, cellular phones, computers, pagers, electronic mail, instant messaging, text messaging, and websites.

The following additional definitions apply:
· Perpetrator: a pupil who engages in bullying or cyberbullying
· School property: all real property and all physical plant and equipment used for school purposes, including public or private school buses or vans
· Victim: a pupil against whom bullying or cyberbullying has been perpetrated

A determination of bullying or cyberbullying may be made by SFCS when the action or actions occur on or are delivered on school property or at a school-sponsored activity or event on or off school property. In addition, a determination of bullying or cyberbullying may be made by SFCS when the action or actions occur outside of a school-sponsored activity or event if the conduct interferes with a pupil’s educational opportunities or substantially disrupts the orderly operations of the school or school-sponsored activity or event.

Protection Against Retaliation and False Accusations
SFCS staff will make reasonable efforts to keep reports of bullying and the results of the fact-finding confidential. Students whose actions have been determined to be bullying will be instructed that any retaliation, whether verbal, physical, or emotional, will result in additional and more severe consequences. 

False accusations are considered a form of bullying. Therefore, the SFCS staff in good faith will perform due diligence to determine the authenticity of the accusations by the victim. Bullying may occur with no witnesses other than the perpetrator and the victim. There is also the possibility that false witnesses may come forth. Such contexts make it especially difficult to conduct fact-finding. In such situations, SFCS staff will make a reasonable effort to assess the facts and may take into account previous history and behavior of the students involved.

Consequences for Bullying/Cyberbullying Behavior
Students whose actions are determined to have been bullying will receive consequences in proportion to the severity of the action. Students who have been repeat offenders may receive more severe consequences. Consequences will be determined on a case-by-case basis by the Principal, Dean of Students, or Designee. Consequences are not limited to the following, but may include one or more of the following. The list below is not intended to be a direct progression of consequences.
· Temporary exclusion from extracurricular activities
· In the case of a class officer or NJHS member, temporary or permanent removal from office
· Increased and ongoing supervision during unstructured times
· Detention
· In-school suspension
· Out-of-school suspension
· Expulsion

Dissemination of the Policy to the Whole School/Community
The Bullying policy will be disseminated in the following ways:
· Inclusion of the full policy in the student and staff handbooks
· Annual parent meetings to review the policy with parents and staff presenting
· Posting of the full policy on the SFCS website
· Annual staff training on the policy
· Annual training of the student body on the policy and on bullying prevention with community members and staff. Staff members not at the training will take an outside training such as the one offered by the NH Dept. of Ed. online training.
· Inclusion of the Bullying policy with the report provided to the perpetrator’s and the victim’s family after a determination of bullying behavior

Procedure for Students, Staff, Families, and Others to Report Incidents
Reports of possible bullying behavior will be handled promptly. Reports received at or near the end of the school day may be acted upon during the next school day. Reports can be made to any adult working at SFCS, who should then direct the report to the administrative level to the Principal, Dean of Students, or Designee for fact-finding and determination. 

Procedure for Internal Reporting of Incidents
Staff members who receive reports of possible bullying behavior should immediately report the incident to the Principal, Dean of Students, or Designee. When the Principal or Dean of Students receives a report, he or she will inform the other member of the administrative team of the report as soon as reasonably possible. The Principal, Dean of Students, or Designee will make every effort to report the outcome to the staff member who made the internal report.

Process for Notification of Parents/Guardians of Perpetrator and Victim
Once a report is received, the fact-finding process will begin in a timely manner. It may take time to conduct initial fact-finding interviews of students and adults. Notes will be taken during the interviews. These notes will form the basis of the determination and of summaries and reports. Notes are for the personal use of the interviewer.  Such interviews are typically conducted individually to protect student confidentiality and prevent fear of retaliation. 

Procedure to Grant Waiver of 48-Hour Notification
If the Principal or Designee determines it is in the best interest of the victim or perpetrator to waive the 48-hour notification period, the waiver will be granted in writing. The waiver will be kept in the school’s records of the fact-finding. It will be available for review by SFCS staff and the SFCS Board. It will not be available to Parents/Guardians if it would violate confidentiality or potentially result in retaliation. The following information will be included in the waiver: 
· The date and time of the initial report
· The reason for the granting of the waiver
· A dated signature line for the person granting the waiver
· The projected date of notification or conditions under which notification will occur. The waiver will not delay notification beyond the date of completion of the investigation and determination. 

Investigation of Reports
The investigation of a bullying allegation will be initiated within 5 school days of the initial report unless the principal or designee grants up to an additional 7 school days to initiate the investigation. If additional time is granted, the victim, the victim’s family, the perpetrator, the perpetrator’s family, and the staff involved in the investigation will be notified by phone, email, in person, or in writing. 

Parents/Guardians are not included in the interview in order to protect student confidentiality when other students are mentioned during the interview.  It is likely that staff will not be able to inform parents prior to speaking to their child. Parents/Guardians will be notified at any point during the process below, but within 48 hours of the report unless a waiver is granted by the Principal or Designee. Notification of a bullying fact-finding will generally be made by phone but may also be made in person.

If the fact-finding is not completed by the end of the school day, the Principal, Dean of Students, or Designee will usually, but not always, contact the Parents/Guardians of the Victim and Perpetrator to notify them that a bullying fact-finding is being conducted and that their child is a possible victim or perpetrator. This will better allow the Parents/Guardians to anticipate their child’s needs after being dismissed from school.

The expected procedure is as follows:
1. The person responsible for the investigation will be identified within 48 hours of the initial report. The name of the person responsible will be relayed to the parents/guardians of the victim and perpetrator as their point of contact.
2. Staff members who have knowledge of the incident are interviewed.
3. The reporter is interviewed. Potential witnesses are identified.
4. The victim is interviewed. Potential witnesses are identified.
5. Witnesses are interviewed.
6. The perpetrator is interviewed. Potential additional witnesses are identified.
7. Additional witnesses are interviewed.

Interviews will normally be conducted individually with the person responsible for the investigation and the interviewee. In some instances another staff member may be present if the topic is of a sensitive nature. Written notes will be made to document the fact-finding. Notes will include the applicable areas in the fact-finding template. Notes taken during fact-finding will only be made available to the staff involved in fact-finding.

Parents/Guardians are asked to understand that the Principal, Dean of Students, or Designee will be unable to provide complete details because of the ongoing nature of the fact-finding, the need to protect student confidentiality, and the need to carefully consider all of the information gathered. SFCS staff understands the emotional nature of such a situation and requests that staff and parents/guardians observe objectivity, mutual respect, and consideration for the process. It is an uncomfortable process for all the individuals involved. SFCS staff is committed to thoroughness and professional conduct.

Response to the Incident
One goal of identifying a bullying incident is to prevent additional incidents from occurring. If a determination is made that the incident is bullying, the principal or designee will state in writing and in person to the perpetrator that retaliation to the victim, witnesses, or other involved parties would lead to more severe consequences, including suspension, expulsion, and/or police reporting.

In extreme cases, the principal or designee may assign supervision of the perpetrator by an adult during transition times or unstructured times in order to prevent retaliation or further instances of bullying behavior of the perpetrator against others. 

Consequences assigned to the perpetrator include, but are not limited to, the following:
· Detention
· Exclusion from extracurricular activities
· Additional supervision
· Limited access to unstructured times
· Community service
· In school suspension
· Out of school suspension
· Expulsion

Internal Communication
The Dean of Students or Designee will report any substantiated incidents of bullying to the principal within 24 hours of the time of determination. It is preferable for the Principal, Dean of Students, or Designee to remain in contact throughout the process of a bullying fact-finding.



Communication with Parents/Guardians
Once the investigation is complete, the principal, dean of students, or designee will communicate with the parents/guardians of the victim and perpetrator within 10 school days of the completion of the investigation. This communication will include:
· Remedies the school is taking to ensure the safety of the victim, perpetrator, or others involved in the fact-finding investigation.
· Assistance the victim or perpetrator will receive to help them move forward in a positive way. This assistance can include time with the guidance counselor or meeting with someone whom they respect.
· The communication will be typed and dated on school letterhead. It will be signed by the person responsible for the investigation. A copy of the summary of the fact-finding and determination will be provided to the families of the victim and the perpetrator.

Responsibilities and Titles of Personnel Implementing the Bullying Policy

The Dean of Students has primary responsibility for handling bullying reports. S/he interviews staff and students and contacts parents/guardians. S/he writes up the bullying fact-finding summaries for the file and for the families of students involved. S/he reviews the consequences students receive and communicates with teachers. In conjunction with the Principal, s/he determines whether bullying has occurred and meets with families if a bullying determination is made. 

Principal: The Principal supports the Dean of Students when she is unavailable at the time a report of possible bullying is brought to the administration’s attention. The Principal assists in interviews of staff and students and assists in contacting parents/guardians as needed. S/he reviews the fact-finding summaries. In conjunction with the Dean of Students, s/he determines whether bullying has occurred.

The Special Education Case Manager is a designee to assist in all aspects of fact-finding and communication with parents and students. S/he is a designee when either the Dean of Students or the Principal are not available.

Grievance Procedure

By involving students and families throughout the process, SFCS staff hopes that everyone will have a thorough understanding of the events that transpired, the reasoning behind a determination, and the consequences chosen. If parents or guardians disagree with a determination, they have the right to use the following grievance procedure:

Step 1
Parents or guardians will meet with the Principal to discuss their reasoning for disagreeing with the determination or other facet of the process. The parents or guardians will provide to the Principal a signed written statement explaining their grievance. The Principal will further investigate the reasons for the grievance and reply in writing within 10 business days of receiving the grievance.

Step 2
If the parents/guardians wish to appeal the decision of the Principal, he/she may submit a signed statement of appeal to the Chair of the School’s Board of Trustees within ten business days after receipt of the Principal’s response. The Chair shall meet with all parties involved, formulate a conclusion, and respond in writing to the complainant within ten business days.

Step 3
If the parents/guardians remain unsatisfied, he/she may appeal through a signed written statement to the SFCS Board of Trustees within ten business days of the receipt of the Chair’s response in Step Two. In an attempt to resolve the grievance, the Board shall meet with the concerned parties and their representative within 40 days of the receipt of such an appeal. A copy of the Board’s disposition of the appeal shall be sent to each concerned party within 10 business days of this meeting.

Step 4
The parents/guardians may file a complaint with the NH State Board of Education at any time during the grievance procedures.

image1.png
O

TRONG
5 ﬁ S 108N NS





T — '

Arprovdi e SHCS Tk st
oz 2015

e et ey bt ol NI ASA 195 e T
Koy ten e W Dol Boeton (010 Ths e
e o et e et e e by

S Toutators O Shol S5 st lstet e i 103
e T sty o o i

Frbitton eyl et A st
S5 ot g ety gt e, Bty s
ety St o bty
e e i o e o o A
rion o st s PO e o i
e i iy o i e oy
e s g ko e e
i i e
e

T it
e e
e e
e T

T

HEet e -

{ e
AR
s
s et L




